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28-29 November 2024  
Wyndham Garden Hotel Berlin Mitte 

Agenda         Status 28.10.2024 
 

Day 1 Thursday, 28 November 2024  

from 11:30  Registration 
Welcome Coffee, Welcome Snack 

 

13:00 Welcome Address HoNs, 
Adm. Coordinator 

13:05 Status of the Network 
- Consortium Contract 
- Governance 
- Current structure of the Service Centers 
- Further development of the network  

T. Dammann, 
O. Kohlbacher, 
A. Sczyrba 

13:50 Reports from the Service Centers 
- Composition of Service Center 
- Service Portfolio 
- Contributions to Cloud  
- Contributions to Training  

Service Center 
Leads 
 
8 min each 
 

15:15 Group Photo   

15:30 Coffee break   
„Speed dating“ - Get to know each other 

all 

16:30 Reports from the Working Groups 
Presentation of development tasks  

1. Service 
2. Training 
3. Cloud 
4. TF Communication and external relations  

WG Leads 
 
8 min each  

17:00 Introduction to ELIXIR                                           (35 min) 
- Presentation of ELIXIR Layers 
- Presentation of ELIXIR Programme 
- Report from the ELIXIR Board 
- Contribution to ELIXIR  
 

Who does what in ELIXIR?                                   (35 min) 
- Reports: German ELIXIR Platform Excos and 

Community Leads  
 

I. Maus, HoN, 
A. Goesmann  
 
 
 
 
 
Excos,  
Community Leads 
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- Outline of entry points for new coworkers 
- Selected Presentations on ELIXIR 

activities and personal experience   
- New concept for ELIXIR-Officers 
- Discussion 

U. Wittig 
 
 
S. Beier 

18:10 Introduction to de.KCD                                             (5 min)  S. Jünemann 

18:15 
(until 19:15)  

Poster Session: 
- each partner presents one poster 
- partners with cloud location 2 posters  

all  
(40 poster spaces 
available) 

19:30 Networking Dinner     (Hotel Restaurant)  all 

 

Day 2  Friday, 29 November 2024  

08:00-09:00 Premeeting 
4th general meeting of the de.NBI association 

members only  

09:00  General discussion on the cooperation  
- LIBIS concept 
- Interaction with NFDIs,  
- Interaction with other networks or EU projects 
- Dealing with EU Calls propagated by ELIXIR Hub 

Exchange: How can we strengthen ELIXIR engagement?  
Who is active in which ELIXIR Group? 
Where would you like to get involved?  

-> Coffee-break-survey  

Plenum 
 
 
 
 
 
HoN, Scientific 
Speakers, 
Adm. Office 

10:00 Coffee break  
- Coffee break survey on ELIXIR engagement 

 

10:30 Parallel meetings  
Working groups  

- WG Service and Service Monitoring 
- WG Training  
- WG Cloud 

Breakout groups 
- Structure development of the network 
- others upon request 

Guests welcome 
 
2 h Slot 
 

12:30 Reports from Working Groups and breakout groups  
 
Common Wrap up of the whole AHM 

WG leads 
 
O Kohlbacher, 
A. Sczyrba 

13:00 Lunch break All  

13:30-15:30  5. CCU Meeting 
(further groups upon request) 

CCU only  
(other PI welcome) 

13:30-15:30 de.KCD Networking Meeting   (guests welcome)  de.KCD members 

 END of whole workshop  




